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1. O0mue noJioKeHus

|. KajpoBasi NOJHTHKA IOCYAAPCTBCHHOIO KOMMYHAJILHOIO NPANpHATHA HA
npase Xo3siicTBeHHoro seaenus «ObaacTHON peabuauTalMoHHbli LeHTp «Kokiie»
[pH YIpaBieHuH 31[paBoOOXpaHeHns AKMONMHCKOH 00JacTu (Jlanee — [Ipeanpusitie)
(nanee — KazmpoBasi MOJMTHKA) ONPEACNACT TOIUTHKY B obsacTy  yrnpasieHus
yenopedeckumu  pecypeamu.  Kajposasi nosnTHKa - peanu3yercs B CTPOTOM
COOTBETCTBMM ¢ TpeDOBaHMAMM 3aKOHOJATENRCTBA  PecryOnuku Kazaxcran W
By TpeHHUMM akTamu [peanpusiTus,

2. llensto  kaapoBod nomutHky  lpennpustds - sBnseTcs yhdexTusiioe
YIPABICHUC M Pa3BHTHE HEIOBEYSCKOro KaruTat ﬂpemlpmrruﬂf no/yiepaine Ha
OIITHMAILHOM YPOBHE HMCICHHOTO W KayeCTBCHHOIO CcOCTaBa pabOTHUKOB. HX
IPO(ECCHOHANLHOE | COUMANLHOE Pa3BHTHE, A TAKKE PasyMHOC  COUCTAHMC
MpoleccoB OOHOBIEHWS M COXpaHeHMs nepconana, cnocobHOr0 Ha BBICOKOM
npo(eccHoHanbHOM — ypoBHe — ofecriednTh — pellenne  CTPATermueCknX  3ajlad.
nocrasieHHsx nepest lpeanpustuem.

3. Kmouessivmu rippopureramu KaipoBoil NOIUTHKH SIBJSIOTCH: .

|) npuslieueHHe, pasBUTHE M Y/epKaHue BBICOKOMPONECCHOHATBHBIX
PadOTHHKOB; :

2) pHexpeHre HEpefoBbIX METONOB YIPAaB/ICHHsS MEPCOHANOM, CO3AAHHE B
[Tpennpuarii 23GHEeKTHBHOTO N0APA3AeICHUS 110 paboTe ¢ [epCoHaIoM:

3) ynpasienue KOMaHj10i BBICOKOMOTEHIMATbHLIX paboTHUKOB | Ipeanpus Tis:

4) nojuiepKKa HHHOBALMI ¥ nipeoOdpasoBaHiii B ﬂpe;lnpnﬂ’mu: _

5) co3aaiue # BbIPAGOTKA COBMECTHBLIX LEHHOCTEH, COLMAILHBIX HOPM,
[PABJL, PErIaMeHTHPYIOIINX NOBEACH e padoTHHKA;

6) NOBBILICHHE TO3UTHBHOIO HMHI/LKE ¥ J10BEPHS MAPTHEPOB K [ [peanpus Trio.

4. Jlns poctuskenus nocrasneHHoll tenn lpeanpusrue petact CACAVIOHe
3a/1a41:

' 1) HPOBOJMTD IIAHOMEPIYIO paloTy, HANPABIEHHYIO Ha MOUCK, [IPHBACHEHHIE,
yiAep/KaHWe W TOBbILIEHHE 1PO(ECCHOHAILHONO  YPOBHS  JYHILIAX B CBOCM
HANPABICHHM  JIeSITeIIbHOCTH  CTICHHAIHCTOB, obecrieueHne BO3MOKHOCTEH Ul
GBICTPOrO M CTAGMIILHOIO ITPO(ECCHOHANBHIONO POCTA HHHIHATHBIHEIX 1 TBOPUECKH
MBICTLLX paDOTHHKOB, .

2) coslelicTBOBATE AAANTAIlMY BHOBb NPHHATHIX PaDOTHHKOB B C/KATHIC CPOKH,
TeM CambiM, CI1OCOOCTBYS HPPEKTHBHOMY HCTOAL3OBAHHIO WX npoeccHoNanLHONo
{ TBOPHECKOrO NMOTEHIMANA.

5. Kagposas nNOJUTHKA peanus3yercs depes  ynpasieHue  oTHOMEHHHAMY
PaGoroaarens ¢ paboTHUKAMH M PasBUTHEM [EpCoHAlId, KOTOPOE cotcTact B cebe
CHCTEMY  BHYTPHKOPHOPATHBHLIX  OTHOIUCHHH W CHCTEMY B3AUMOJIEHCTBIS (¢
BHEIIHHMH CTPYKTYPaMH.

6. Yrpapienue OTHOLICHWSIMH 1 pasBUTHE TiepcoHana  OfMHPACTCH - Ha
QJAIMHHUCTPATHBHBIE  (ITPHKA3bI, | pacnopsKeHHsl.  NOJOWKEHUs: 0 CTPYKTYPHBIX
NOJIPA3/ICICHHUAX, JIOJDKHOCTHBIE  HHCTPYKUHH, — periaMentT paborel, M T.0L),
JKOHOMHIECKHE (MATEPHAIBHOE CTHMYIHPOBAHNIE, CTpaxoBatue, odyUcHne),
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7. ConMaabHO-TICUXOJIOTMYeCKHe (NCUXONIOTMYeCKHA KIIMMAT, yCTaHOBJIEHHE
ONpe/IeNICHHBIX  TPaBUIl  MOBEACHMS, CIOCOOLI  HEMATCPHAILHOW  MOTHBALIMH,
KOPHOpaTHBHAS KYJbTYpa) MeTo/ibl padoThl, MCHOIBL3YS MX B cOalaHCHpOBAHHOM
KOMILIEKCE.

8. PaGoronarens CrpeMUTCs K YCTAHOBJIECHUIO €  KakIabiM PabOTHHUKOM
NOCTOSIHHBIX TPY/IOBbIX OTHOILICHWH, OCHOBAHHBLIX Ha MPHHLKNIAX COLMAJIBHOIO
napriepeTBa ¢ codmojienueM  TpeGoBaHUN  TPYJOBOIO  3aKOHOJATENLCTBA W
BHYTpeHHUX akToB [ Ipeuipusitus.

9. Paborojate/ib OTBETCTBEHEH 3a NpaBWIbHOE TOHMUMAHHUE, MOJIEPKKY H
peasnzanmio KajgpoBol MoJuTHKH W, B CBOIO Ouepe/ib, Ha/leeTcs Ha MNOHUMaHUE M
OTBETCTBEHHOCTH CO CTOPOHBI Ka’kK,/10r0 padoTHHKA.

2. Kinouesbie Tepvnnbl

10. KitoueBble TepMHUHbL, HCITOIb3YEMble B HACTOSILIEM JIOKYMEHTE:

I) ananranus nepconana — undopmaiHoHHas H NCHX0JI0IMHYECKas NOJIEPKKa
BHOBbL MPHHATOrO padOTHUKA € LEIbIO MAKCHMAIBLHOIO COKpalllCHUs Mepuoaa ero
IPUBBIKAHHS K HOBBIM YCJIOBHSM TpPYy/a M ClocoOOCTBOBAHUS HAXOXK/ICHHS CBOEro
(DYHKUMOHANBHOIO MECTa B TPY/I0BOM KOIIJICKTHBE;

2) MHTENNEKTYATbHbBIM  KanuTaa — MWHTCIICKTYalbHas COOCTBEHHOCTh M
4eJI0BEYECKHE aKTUBBI;

3) KaapoBsas NOJAMTHKA — LEJ0CTHAsE H 00BEKTUBHO 00YC/IOBICHHAS CTPATErHs
paboOTh ¢ nepconanom, 0ObEAHHIIONAs PasiinitbIC MPUHLMITBL, GOPMbI, METOAbI H
MOJICJTH KaJIPOBOH padoThl;

4) Ka/poBbIH MOTEHIMAT — COBOKYITHOCTL CNocoOHOCTeH Bcex pabOTHUKOB
[ Ipeanpusitus, HanpasieHHas Ha pellleHWe CTPATErHYeCKUX M TaKTHYECKHUX 3ajad
[Ipeanpusrus;

5) kopniopaTuBHas KyllbTypa — CUCTEMa KOPIOPATHBHLIX LUEHHOCTEH, CTUJIs
paboThl M HOPM  [OBEJCHHUS,  pasjeisiemasi  OOJbUIMHCTBOM — pabOTHUKOB
[ Ipeanpusitus:

6) olleHKa 1epcoHaia — rpouecce ornpejenetus HPPEKTMBHOCTH ACATEIbHOCTH
paboTHUKOB B peanusauru 3ajaad llpeanpustus ¢ (ebl0  10CIEA0BATEIBHOIO
HaKoOIJIeHUs  vHpoOpMalMu, HEOOXOJAUMONI  JUIs  [IPUHATHS  @JIMHHHCTPATUBHO-
Ka/JIPOBbIX PELIEHHH;

7) colMaNbHOE MApPTHEPCTBO — CHUCTEMA  OTHOIUCHMH M MEXaHH3MOB,
HANpapJiCHHbIX Ha odecreyeHne CorlaCcoOBAHMH  MHTEPCCOB  TNPEACTaBUTE/ISIMH
FoCYAapeTBa, npejicraBuTelisiMu padboroarelis M padoTHUKOB]

8) uenoBeyeckil  KanuTan — 3anac 3HaHui, HABBLIKOB, CMNOCOOHOCTEH,
[CUXOJOIMMHYECKHE 0CODEHHOCTH M JIpYIHe KavecTsa pabOTHHKOB, CYLUECTBYIOLIME B
BHJIE CKPBITOTO MOTEHIIMAIIA, HENOCPEJICTBEHHO He

Q) npuHaUIeKale KOMIAHUU, M peaju3yeMmbic B IIpolecce TpYAOBOH
JESATENILHOCTH MW TIPOsiBIIsieMble padOTHUKOM B 3aBUCHMOCTH OT CTEMNEHH ero
MOTHBHPOBAHHOCTH.




3. Ocuosubie npuuunnb Kajgposoi noawrukn

I'l. OcnoBubiMu npunuunamvu Kaaposoit noautuku [lpeanpusitus sasisiorcsi:

I) nosuumonupoBanue nepcoHata kak Haudoliee HEHHOrO aKTHBA, KOTOPHIM
pacnioniaraet llpeanpusTue M HHBECTHUMH B «HCJIOBEUYCCKUH Kanurtall» sBIsIOTCS
HaMDOIIEE HANEKHBIMHU, ABISISICH (DYHAAMEHTOM JlesitenbiocTw [peanpustus;

2) BKIIOYEHHE B [POLECC YNPABICHHS OTHOLIEHUSIMH M Pa3sBHTHEM BCEX
PYKOBOJSILLIMX 3BEHLEB (JUHEHHBLIX PYKOBOAWUTENCH M T.1.), COBEPILICHCTBOBAHHE
CHCTEMbl OOYYEHMs PYKOBOJSILIEIO 3BeHA MPHUHLMIEAM W METOJaM  YIIpaBJieHHs
OTHOWICHHSIMH, JlasibHeiIas pa3padoTka MeTOJMYEeCKUX yKasaHuii no pabore c
1IIEPCOHATIOM JUISE PYKOBOJIMTE/IEH BCEX YPOBHEI;

3) eannceTBo KaapoBoii mojanTuku npu opraiuusainm paboTsl ¢ 1epCcoHaioM Bo
BCCX  MMOJIpas3/Ic/ICHUsX,  JIOCTYNHAsh  €/IMHas  TEPMHUHOIOIUS,  OTKPBITOCTh W
MOHATHOCTL TEXHOJOIHM W MEPONPUSITHH  YIIPABICHHS OTHOLICHUAMH JUTS BCEX
pabOTHUKOB;

4) noadop, paccraHoBKa W BBIIBMKCHHE KaJpoB 10 NPoecCHOHAIBHBIM,
JICJIOBBIM,  HPABCTBCHHBLIM, [ICHUXOJIOIHYECKHM  KauyecTBaM ¢ HCIMOJb30BAHUEM
COBPEMEHHbIX TEXHOJIOMMHM, B TOM 4MCJie KOHKYPCHOIro ot1dopa W 00bLEeKTHBHOM
peryJisipHOM OLEHKH nepcoHana;

3) pasymMHOE COYCTAHME BHYTPCHHEIO KaJPOBOIO pe3epBa M BHELIHUX
pecypcoB  1pH  3aMCHICHUH  BAKAHCHH, [PUMEHEHHUE [IPAKTUKU B3auMooOMeHa
pabOTHUKOB MKy 3BCHBSIMU YIPaBJICHUS, OOHOBICHHE KaJpoBOro cocrasa
obecrieyeHHeM  NPeeMCTBEHHOCTH, Ka4eCTBEHHOE MHTEIUIEKTYAlbHOE pa3BUTHE
nepcoxana;

6) obecrieueHne  ONTUMAILHON  3aHATOCTH  PaBOTHUKOB, MaKCHMAlbHOIO
MCIIOJIL30BAHUA ONbITA M MHTEJUICKTYAJIbHOIO MOTEHIHAlA YeIOBEUECKMX aKTHBOB,
dphekTuBHas opranusalus U odecneueHne 6e30MacHoCTH TPYJIA;

7) obecrieuenne  ycuosuit Ut npodeccHoHalbHOr0  pocta  paboTHUKOB,
Pa3BUTHE CUCTEMbI MOTHBALIMKM BLICOKOH ITPOU3BOJAMTEILHOCTH TPY/Ia;

8) nojjepkanue OAAronpUsITHOrO [CUXOJOIHHYCCKOIO KIMMaTa B TPYAOBOM
KoJutekTuse I lpeanpusitusi;

9) nanbheiiiee pa3BUTHE CHCTEMbl COLMAIBLHO-TPY/IOBBIX MPAB M rapaHTHH,
Crnoco0CTBYIONEH (POPMHUPOBAHHKIO  CO3HAHUS  KOPIHOPATHUBHONW CIIOUEHHOCTH W
PUHAJUIEKHOCTH K CAMHOMY KOJLICKTUBY | lpeanpustus;

10) nranomepHoCTs B YHPaBICHHM OTHOUICHWSIMH Ha OCHOBE TMOCTAHOBKH
KOHKPETHBIX 1EJICH 110 HalpaBICHUIM JICATCIILHOCTH, SIBISIOUIMXCH COCTABHOM
4ACThIO OOLIEH CTpAaTeruu 10 Pa3BUTHIO NIepcoHalla;

I'l) MakcuManbHOE BHEJAPEHHE COBPEMEHHBIX TEXHOJOTHI MO yrpaBaeHHIO
[ICPCOHAIIOM, ABTOMATH3ALIHs [TPOIIECCOB YIPABIEHHS OTHOLICHUAMH,

12) npakTHueckas peajusaiiis  [IPUHHLIMIIOB * COLMAIILHOIO [ApTHEPCTBA U
B3AUMHON OTBETCTBCHHOCTH CTOPOH BO B3aMMOOTHOIICHHUAX MekK/1y paboronaresnem
H padOTHHKAMH;

13) AMHAMUUYHOE Pa3BUTHE CUCTEMbl YIPaBJIeHUS OTHOIICHUSIMU, aJIeKBATHO
KOPPUIHPYEMOH € JIOJITOCPOUHBIMKU UHTEpecamu [ Ipeanpusitus.




4. K()pl'lﬂpa'l'llBl-lblC HEHHOCTH H KOMIICTCHIIHSH pElﬁOTHHl{OB

12, [lpeanpusitue B OTHOWEHWW  riposejaeHus  KajgpoBod — MOJIMTHKM
PYKOBOJCTBYETCS CIE/LYIOIMMH OCHOBHBIMU KOPIOPATHBHLIMH LIEHHOCTAMM:

I) noGpocoBecTHOE  BBINOJIHECHHE  padoOThI Kak/lbiIM  COTPYJHHUKOM,
Bbipaskatoueecst B dPPEKTHBHOCTH UX TPya;

2) llpeanpusitue  ctpemutesi  co3jarb  armocdepy, B KOTOPOH — KakIblH
COTPY/IHHK MMEET BO3MOMKHOCTL [PEUIOKHUTL HOBBIE HJIEH, TOTOBbIE pPELICHMS,
KOTOpbIE TMO3BOJST YCHIMTL W YKPENnUTh 3aWHTEPECOBAHHOCTh K JESATEIbHOCTH
[ [peanpusitus:

3) B3aUMOBbIpYYKa, YBaXKCHHE JPYI K JPYry, K 3aHHTEPECOBAHHBIM JIMLIAM U
I peanpusitus B Lenom.

13. Jlus axrusnoro pocra llpeanpusitust nyxnnl padoriuku, obnanaroiime
CAC/IYIOUIMMM  KOMIETEHUMAMU - 1IPO(ECCHOHANU3M,  MOTHBHPOBAHHOCTD,
JIOSUILHOCTb, HALIGJIGHHOCTL HA pa3BUTHE, CIOCOOHOCTL [PUHMMATL pPEIIEHUs W
YMEHHE rPaMOTHO OpraHu3oBaTh pabouunii npouecc.

5. bazossie nanpasienns Kaaposoi oMKk 1
ocHoBHbIE HIIHKATOPLI YhdexTusnocTn Kaaposoii noanTukn

14. bazosbiMu HanpasieHusiMu KajpoBoit NOJUTUKH SBISIOTCS:

1) COBEpIIEHCTBOBAHME  OPraHW3alUOHHOI crpykTypbl.  [lnanuposatue,
1noa00p M paccTaHOBKA Ka/IPOB:

2) oOyuenue, MoJAroTOBKA M 1IEPEHoAr0TOBKA 1CPCOHAIA:

3) co3jlanue KajgpoBoro pesepsa;

4) pa3zpaboTka M BHE/PEHUE CHCTEMbl YIIPABICHHs PE3y/IbTATUBHOCTBIO H
MOTHBALKUK paDOTHUKOB:

5) opmMHUpoBaHHE KOPIOPATUBHON KYIILTYPbI.

15. OcHoBHble nHaMKaTOpb! YpdexTuBHocTH KaapoBoii noInTHKH:

|) NPOM3BOJMTENLHOCTL U ITPUOLLILHOCTDL TPY/A;

2) 9SKOHOMHUUeCKast J100aBleHHas CTOMMOCTL Ha 1 (0/1HOT0) paboTHUKA:

3) pacxo/ibl Ha MEPCOHAI;

4) TeKkyuecTb KaJpoB:

5) TekyuectTb padOTHUKOB CPEH PYKOBOISIIEIO COCTABA]

0) nokasarellb cTadUJILHOCTH NIepcoHalia;

7) YI0BAETBOPEHHOCTD NEpcoHaa.

16. 3aaun HarpaBJieHus «CoBeplieHCTBOBaAHUE opraHu3alMOHHOM
cTpykTYpbl. I lnannposanue, 1000p 1 paccTaHOBKa KaJipoB»:

I) perysipubiii anajins OpraHu3allHOHHOR CTPYKTYPbl € HEJIBIO obecneyeHus
COOTBETCTBUS CTPATEIMUECKHUM LICJASM W 3a/1auaM, YeTKOro pasjie/ieHns (yHKUnH
CTPYKTYPHBIX — MOjpazjenienuii _u  obs3aHHOCTEHl  pabOTHHKOB, P peKTHBHOM
JIeSITeNIbHOCTH padOTHUKOB;

2) pazpaboTka ¥ COBEPLICHCTBOBAHME KBAIM(HUKAIMOHHBIX TpedOBaHUH K
pabo4uM MecTam, npoQuils KOPIOPaTHBHBLIX KOMIICTEH W]

3) yaydienue Kkadecrsa padorhbl;
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4) avaau3z  cOOTBETCTBHS  podecCHOHaNbLHOH  KOMIIETEHTHOCTH U
KOMMeTeHIi paboTHUKOB TpedoBaHHsM padOUHX MECT]

S)ananus M yudeT CTeneHd o0ecrne4eHHOCTH KaJpaMi 110 K/IH04EBbIM
JIOJIZKHOCTHBIM 103U UM,

6) MOUCK W OTOOP BLICOKOKBAIM(PHUIMPOBAHHBIX CIEUHAIACTOB HA OCHOBE
KOHKYPCHBIX MPOLEAYP;

7) ayTCOPCHHI

17. OcuoBHbie uupnkatopbl d(pexrusroct  «llnannposanue, noadop u
paccTaHOBKA Ka/IpoB»:

|) BpeMEHHOM HHMKATOP: BPEMS Ha 3arojiHeHHE O/IHOH BAKAHCHH]

2) KauecTBEeHHbI WHMKATOP: KOYP(UUUEHT BbIOBITHS Ka/IpOB B TE4YeHHE
HEPBLIX 110J110/1a padboThl.

18. 3ajjaun  nanpasiehus  «OOyuenue, MOJroToBKa M MEPernojroToBKa
rnepeoHanan:

1) nepexost OT OOPLIBOYHOIO MOBbIlICHUS KBajM(pUKauMKH pabOTHHKOB K
CUCTEMHOMY O0YHCHMIO, HANPaBJICHHOMY Ha peajn3alnio CTpaTerniyeckux 3anady
[ Ipenpusitus;

2) NOBbILIEHUE KayecTBa yCIyru,

3) OpraHu3alls CeMUHAPOB, TPEHHHTOB, MACTEP-KIACcCOB /U1s paDOTHUKOB KaK
3apy0ekKOM, TaK U ¢ MPHUBJICUEHUEM HHOCTPAHHBIX KOHCYJIBTAHTOB;

4) co3nanme KOpHoOpaTHUBHBIX Y4eOHbLIX LEHTPOB € LEJIBIO TeHepaluu |
IpaHC/Isg onbita BHYTpH | Ipetnpusitus. .

19. Ocnoshble  uHaukatopsl  dddexruBrocrn  «O0yueHue, MOAroTOBKa M
EPero/IroToBKa MepcoHalay:

1) npoteHT paboTHUKOB, OXBAYCHHBIX CUCTEMOMH 00YUCHHMS B TCHCHHE IO/A;

2) 3atpathl Ha 0Oyuenue | paboTHuKa B roj;

3) NOBBILLIEHUE  NIPOM3BOJIUTEALHOCTH  TpyJa 33  CHRT  HCMOJIb30BAHUS
pabOTHMKAMH [10JIyHEHHBIX HMH HOBbIX 3HAHHWH

4) npoueHT 3arpar Ha OOYUYCHHE, MOAIOTOBKY M MEPCHOAIOTOBKY OT ¢ponna
oI1aThl TPy /A,

S) BO3BPATHOCTH 3aTpaT Ha odyuenue (pa3padoTka HOBbIX TEXHOIOTHH).

20. 3anaun nanpasichns «Co3jane KaapoOBOro pe3epBar:

| ) coznanue ¥ pazuTHe 06a3bl KaJpoBOro pe3epsa;

2) pazpaboTka KpMTEpUEB OLEHKM W opranusains orbopa paboOTHHKOB ¢
BLICOKHUM [MOTEHIIMAIIOM;

3) paspaboTka 1 peajnsaiiis HHIMBHLYAIbHBIX [JIAHOB Pa3BUTHS pabOTHUKOB,
COCTOSIIMX B KA/IPOBOM pPe3epBe:

4) paspaboTka M peaju3alns CHCTEMbl POTALMK W 3aMCLICHHA MO3ULKH,
MOTHBALM poliecca poTatuu paboTHHKOB, COCTOSIIMX B Ka/IPOBOM PE3CPBE.

21. OcuoBuble nuaukatopsl dGdexrnBHocTH «Co3/1aHNE KaIPOBOTO pe3epBa:

|) NpoLeHT BaKaHCHH, Ha KOTOPbIC GopmupoBaiics  KaJpoBblii  pe3eps,
3aMoJHEHHBIX PAabOTHHKAMH, BXOJISIIMMHA B KJPOBbIA pe3eps;

2) TEKy4eCTh CPe/IH Pe3epBUCTOB.

22. 3ajaun uanpapienus «Paspaborka W BHEAPCHHE CHCTEMbI yrpaBleHUs
PE3YJILTATHBHOCTBIO M MOTHUBALIMH PabOTHHKOBY !




1) BHeapenne S(PPEKTUBHON M NPO3pavHONH  CHCTEMbl  BO3HAIPAK/ICHHMS,
OCHOBAHHOM Ha ypoBHE KBAIM(UKALMM, KOMIICTEHTHOCTH W Pe3y/IbTATHBHOCTH
pPabOTHHUKOB;

2) pa3paboTka OCHOBHBLIX WHIMKATOPOB YPPEKTUBHOCTH JIESTEIbHOCTH JUIs
psila NO3ULIMIA;

3) BHEPEHHUE MOHUTOPUHIA U KOHTPOJIs BbINOAHEHHs MTOCTABICHHBIX 3a/1a4 U
e, CHCTEMbI OLIEHKHU Pe3yJIbTATUBHOCTH JICSATEIILHOCTH PaDOTHHUKOB,

4) aHanu3 phiHKA TPY/1a OTHOCHTEILHO 3apadoTHLIX TUIaT W TEHICHLHH ero
JABUIKCHUSA,

5) pazpaboTka W COBEPIICHCTBOBAHWE CHCTEMbI MTOOLIPEHYH, NPUBSI3AHHOH K
JIOCTUIKEHUSIM PaDOTHUKAMK ONPEEICHHBIX PE3YIbTATOB JICHTCIbBHOCTH,

6) obecrieuenne colMaibHOM 3aUTLI PadOTHUKOB,

7) obecrieyeHne BO3ZMOKHOCTH NPODecCHOHaIbHOI0, KaphbepHOro U JIMYHOIro
pocTa paboTHUKaM.

23. Ocnosibiec  uuukatopsl dhdexrnsuoctn  «PaspaboTka W BHEApEHHE
CHCTEMbI YIIPABJICHUS PE3Y/ILTATHBHOCTLIO H MOTHBALIMK PAOOTHUKOBY !

|) npoueHT MO3UIIHH, OXBAYCHHBIX OCHOBHBIMH MHIMKAaTOpaMH
YD PEeKTUBHOCTH;

2) npoueHT  pabOTHUKOB,  PEryJspHO  NOJYHAIOIMX  OLUEHKY  CBOEH
JCSITENIbHOCTH,

3) yZIOBJIETBOPEHHOCTH CHCTEMOM OILIATBI TPY1A.

24. 3asiaum nanpasieHns «POpMUPOBAHUE KOPHOPATHBHOR KYIbTYPbI»:

1) NpoBe/ieHUEe COLMAILHO-TICHXOIOMMYECKUX MCCiIe/I0BaHUH (aHKeTUPOBAHKE,
MHTEPBBIOMPOBAHKE, WHJIMBH/LyabHAas ICUXOJI0rHYecKas JAMarHocTHKa
COTPY/IHUKOB):

2) co3jlaHue M paszBUTHE KOPIOPATHBHBLIX LIEHHOCTEH M COLMAIBHBIX HOPM,
perjaMeHTHpYIOLIMX noBesieHue padotinka [lpeanpusitus, paspadoTka mnpaBuil
KOPIopaTHBHOH KOMMYHHKAILMK H KOPHOPATHBHOIO CTHIIS,

3) NpOBEACHME OPraHM3alMOHHbBIX MEPOIPUSITHH, B TOM 4ucie npodiemMHo-
JICNIOBBIX  COBELAHMi,  YCHIIMBAIOUIMX — KOMaHHYylo  paboTy,  TepnuMOCTb,
CIUIOYCHHOCTb, TICHXOJIOMMYECKH  KOM(OPTHYIO W TBOpHecKyl arMocdepy B
TPY/I0BbIX KOJIJIEKTHBAX;

25. OcHOBHO#M uuaukarop P PeKTUBHOCTH BbIMOJHEHHA  3a1a4H
«DOPMUPOBAHKHE KOPIOPATUBHON KyJILTYPbDY: YJIOBICTBOPEHHOCTD MEPCOHAIA.

26. JlokyMEeHTBI, [IPUHATHE KOTOPLIX HEOOXOJAMMO B [@JISX  peain3aliu
IKa/ipoBOii NONMTUKK PEryJIMpPYIOTCs BHYTPEeHHUMM akTamu |peanpusitus.

6. Co3nanme U NOUIEPAKANNE OPrann3aunonuoro nopsiika s Hpeanpusrum

27. BakHeilnuM yciIoBUeM JI0CTHREHIs cTpaTernyaeckux uenei [peanpusarus
SBJAseTCst 0e3yC/I0BHOE BBINOIHCHHC BCCMH COTPY/IHUKAMH  CBOMX  JIOJZKHOCTHBIX
obs3anHoOCTel, COOIOACHHE  TPY/I0BOI, IPOM3BOJCTBEHHOA W TEXHOJIOrHYECKOH
JMCLIMIUIMHDL, TPeBOBATEILHOCTL PYKOBOJIMTENEH K NOJYMHEHHBIM, Oe3ycioBHOE
BBIMOJIHEHHE  NOAYMHEHHBIMM  PACHOpsiKEHHi,  YKa3aHud W NOCTaBJICHHbIX
pyKoBojMTENIs MK padounx  3ananuii.  OCHOBOH  MCIOJHWTENBHOCTH  SBISCTCH




oprauu3aimonnbiii - nopsytok B lpeanpustuu,  Koraa  COTPYJAHHMKH  3HAIOT
U BLITIOHSIIOT CBOM JIOJKHOCTHBIE 0053aHHOCTH, 3a(hUKCHPOBAHHbIE B IOJKHOCTHBIX
MHCTPYKIIMSAX, PYKOBOJMTEIIM HECYT OTBETCTBEHHOCTH 33 MPHUHATHIE PEIICHHS
B paMKax ¢BOEH 30HbI OTBETCTBEHHOCTH.

28. IlpaBuiia NMpOM3BOACTBEHHOIO MOBeeHUs pernameHTupylotes [lpasunamu
BHYTPEHHETO TPYJOBOrO pacropsyika, JITHYECKUC HOPMbI JICJIIOBOTO MOBEACHHA B
[peanpustuii  peraamentupytores  |lpasuaamu  coyxeOHol YTHKH  pabOTHHKOB,
JIOJIKHOCTHBIC  0043aHHOCTH, [1paBa M OTBETCTBEHHOCTL PEITIAMEHTUPYIOTCS B
'PYJIOBBIX JIOTOBOPAX, JIOIKHOCTHBIX MHCTPYKIMAX, [OJOKEHUAX W perilaMeHTax
I Ipennpusitus. .

29, Ecnu - opranu3aiiMoHHbIA  NOPSJIOK  SBISIETCS  OCHOBOM  /1eSITE/IbHOCTH
[peanpusitusi, To J1100bIC HAPYILICHUS JIAHHOTO TOpsijIKa Oy1yT pacCMaTpUBaThCs Kak
CCPLE3HBIN  HPOCTYIOK,  TOJUIeKAIMH  COOTBETCTBYIOUIEMY  HAKa3aHUIO  Kak
HKOHOMMUUYECKOI O, TaK M aJIMUHUCTPATUBHOIO Xapakrepa.

7. 3ak0UHTeIbHBIE NOJOKCHUS

30. Kazposas nosnntuka, rnposojmmas B LpenpuaTuii, npussana yKpenuthb
VBEPEHHOCTH PabOTHUKOB B BOCTPEOOBAHHOCTH CBOECIO TPY/1a, CIIPABE/UIMBOH OLEHKE
JICATEINLHOCTH  JUlst  oDeceyeHust  JI0JroCpouHOIro  BbICOKOIO  IKOHOMHUUECKOro
norerumana llpeanpusitus, coxpaHeHust U NPUYMHOKEHHS €0 HHTECIJICKTYaIbHOro
Karnurasna.

*




